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Butte Humane Society Long Range Plan

Updated 2006

Mission Statement

The mission of the Butte Humane Society is to provide and advocate humane treatment of companion and other animals through promotion of compassion, responsible stewardship and public awareness in our community and the world we share.

Goal:  Cultivate a positive public image that promotes BHS as an asset to the community.

Objectives

1. Ensure personal and public recognition of donors.

a. Send a donation thank-you card to each $50 or less donor within two weeks.

b. Send a thank-you letter to every donor giving over $50 within two weeks.

c. Maintain the database to ensure accurate records are maintained for donors and donations.

d. Recognize all donors in the newsletter at the beginning of each new year. 

e. Provide corporate donors with BHS plaques acknowledging their support.

f. Provide opportunities for donors to sponsor events and facilities.

2. Maintain customer service standards.

a. Encourage staff to take customer service courses offered in-house or by other approved providers, if available.

b. New staff will be trained in customer service standards.

3. Ensure the physical comfort and appearance of public areas to the satisfaction of the general public.

a. Keep public areas clean and tidy.

b. Keep grounds clean and tidy.

c. Repaint the “Boomer’s” sign and keep for display at the new shelter.

4. Increase current media relationships and exposure.

a. Ensure BHS events and newsworthy information are publicized using the following multi-media resources.

i. Radio stations.

ii. Chico Chamber, internet, BHS and Petfinder websites and any other appropriate internet source.

iii. T.V.

iv. Newspaper (including those in outlying towns) and other printed media such as posters and billboards.

b. Keep an accurate, up-to-date list of all radio and TV stations, their call letters & numbers, and what they broadcast. 

5. Provide maximum positive exposure for BHS animals and programs.

a. Participate in two non-self-generated community events per month.

b. Maintain and continue to use “mobile event kits” to make it easier to organize volunteers/events.

6. Establish cooperative relationships with other non-profit groups and sponsors which promote BHS in public areas.

a. Develop relationships with local community foundations.

b. Continue to be active in the Chico Chamber’s non-profit network.

c. Continue to recruit individuals and businesses to sponsor Mobile Adoptions.

Goal:  Develop programs and resources which encourage and facilitate positive, life-long human/animal bonds.

Objectives

1. Develop audience-specific humane educational programs in our service area.

a. Enter in database/document offerings of educational programs provided in the area.

b. Contact public and private K-12 schools regarding interest in humane presentations.

c. Develop basic humane education/pet care lesson plans with resources geared to different age groups and audiences.

d. Identify and train selected staff and volunteers for presenting programs.

e. Identify and contact area organizations regarding interest in humane/BSH presentations.

f. Contact appropriate persons at CSUC to explore internship possibilities for students.

2. Provide information, support and follow-up for all BHS companion animal adopters.

a. Recruit and train volunteers to call all adopters on 2-4th day after adoption, after one month and six months.

b. Develop “follow-up” tracking form to document contacts with adopters.

c. Continue to update and refine a guide of resources and materials that is provided to adopters who have problems or need additional information (Adoption Guide).

3. Provide information and referrals to interested animal owners.

a. Provide information/resources from the Adoption Guide upon request.

b. Develop and maintain a user-friendly data base including but not limited to breed      organizations, veterinary clinics, pet supply stores, groomers, breeders, boarding kennels, other shelters and other animal-related organizations. Post this on the website.

Goal:  Utilize current technology to maximize shelter efficiency.

Objectives

1. Maintain databases for BHS in-house operations.

a. Maintain and improve separate databases for the following in a system that allows for the integration of information:

i. Animals (current guests, past guests, chips and tags)

ii. Mailing list which includes members, donors, potential donors and others

iii. Volunteers

iv. Establish an alternative placement and animal welfare organizations database (See Objective 5)

v. Financial operations

2. Maintain an in-house computer network.

a. Maintain a network system to link all BHS computers.

3. Continually improve the BHS website to maximize its usefulness in achieving the shelter’s goals.

a. Update the BHS website regularly with current information about Butte Humane Society.

b. Train selected volunteers and appropriate staff to update the BHS website and our pet list at Petfinder.org weekly.

c. Establish and maintain a database with photographs so the public can access information about animals available for adoption.

4. Improve BHS communication access by and for the public.

a. Maintain current phone system and assess future needs.

b. Train volunteers to answer phones before and during office hours.  

c. Have at least one trained adoption counselor (staff or volunteer) available to the public at all times.

d. Expand use of online communications through staff and volunteer email, and website message boards.

5. Develop and maintain for internal use only database of animal welfare and related organizations.

a. Compile names, addresses, phone numbers, and email addresses of rescue groups, local and national animal welfare/animal-related groups, veterinary clinics, and animal shelters.

b. Create a database to be updated as needed.

6. Offer resources and training to maintain currency of in-house technology and its uses.

a. Train appropriate staff and volunteers on the use and maintenance of in-house technologies.

b. Pursue recruitment of knowledgeable Butte Community College and Chico State students, and faculty volunteers in various technological fields.

Goal:  Provide optimal physical, behavioral and emotional care for all our animal guests.

Objectives

1. Create and keep updated a comprehensive case management file for each animal available for adoption.

a. Utilize animal intake form.

b. Appropriate staff will record necessary information immediately.

c. Shelter manager will routinely check case files to assure information is current.

d. Utilize a vet exam form for animals that are seen by a veterinarian to document condition, diagnosis and prognosis.

e. Improve the method to publicly display appropriate information (e.g. temperament testing, etc…) on animal kennel.

f. Maintain current information on disk and keep updated hard copy in animal file.

g. Routinely evaluate and revise case management forms.

2. Maintain humane conditions for shelter animals.

a. Develop policy and procedure to maintain humane conditions for shelter animals.

3. Implement procedures for testing and preventative care of shelter animals.

a. All animals will be temperament tested within one week of ending their stray period.

b. All cats who are past their stray period and who have passed an initial temperament test will be tested for FeLV/FIV before being spayed/neutered.

c. As financially feasible, all dogs who are past their stray period and who have passed an initial temperament test will be tested for heartworm before being spayed/neutered.

d. Shelter manager and/or vet tech will keep current concerning disease testing methods and illnesses for which there is no current testing and state-of-the-art methods for infection control.

4. Establish a comprehensive daily socialization program for all shelter animals.

a. Create designated socialization areas for dogs.

b. Identify dogs that can be socialized in groups and those that should be socialized individually.

c. Train staff and volunteers in dog handling techniques and behavior modification techniques.

d. Establish a socialization program with the university in which college students teach dogs appropriate behaviors to enhance adoptability.

e. Develop a socialization program for cats.

f. Create a designated socialization area for cats.

5. Increase alternative placements (e.g., rescue groups, other shelters, sanctuaries).  Currently purebred rescues are contacted for any purebred animals entering the shelter.  Other available rescue groups and agencies (general rescue, police, search and rescue, etc.) are also contacted.  Farm animals, exotics and wildlife are sent to the appropriate agency.

a. Continue to meet with representatives of rescue organizations to discuss the needs of these organizations and the possibility of placing more animals with them.

b. Continue to develop positive relations with other shelters.

6. Develop a comprehensive foster care program which will increase the number of animals in foster homes.

a. Recruit and train volunteers for fostering.

b. Showcase foster animals through mobile adoptions, website and Petfinders.com.

c. Maintain regular, periodic supportive contact with foster homes.

7. Continue to increase adoption rates.

a. Increase publicity through a variety of media.

b. Increase number and location of mobile adoptions.

c. Offer special adoption events (e.g. free adoptions, adopt-a-thons, etc.)

d. Make sure all adoptable animals are accessible to the public.

e. Take laptop to mobile adoptions so people can see other animals at the shelter.

8. Increase returns-to-owner (RTO).

a. Continue to increase awareness in the community on where to find lost animals.

b. Continue to post information and pictures of stray animals on the web.

c. Offer reduced cost microchip clinics.

d. Routinely update lost and found logs.

e. Explore additional techniques to enhance RTO.

9. Continue to reduce animal returns.

a. Provide time for staff to become knowledgeable of all animals and to spend time with potential adopters.

b. Temperament test all animals.

c. Provide written animal profile on kennels.

d. Provide comprehensive adoption counseling before animal is placed.

e. Continue to train volunteers for adoption counseling.

Goal:  Recruit, retain and integrate a dynamic, dedicated human resources team.
Objectives

1. Work toward providing staff with competitive wages and benefits.

a. Survey a minimum of 5 California shelters of comparable size/service area for wage/benefit package.

b. Develop a salary schedule/benefit package including longevity steps and compensation for additional training and job related responsibilities consistent with comparable facilities.

c. Budget appropriate funds to cover cost of salary schedule/benefit package.

2. Create a program for staff development.

a. Provide in-house staff development activities annually based upon identified need.

b. Budget funds for staff development in-house.

c. Notify staff of available programs offered by other agencies/organizations that are pertinent to role/duties.

d. Provide public recognition of staff for successful completion of programs or level of training.

3. Develop and maintain a comprehensive volunteer program.

a. Maintain an active volunteer coordinator position

b. Recruit individuals, including senior citizens and students, in the community through organizations, community events and personal contact.

c. Develop a variety of job descriptions appropriate for volunteers to allow for better matching of individuals and volunteer activities.

d. Establish quarterly volunteer meetings for recognition and input.

e. Develop a monthly volunteer newsletter of information and events.

f. Develop a to-do list of tasks/activities appropriate for short-term or drop-in volunteers.

4. Maintain the court-mandated volunteer program to benefit BHS.

a. Provide training for assigned tasks.

b. Identify staff to whom volunteers are responsible.

c. Identify and utilize special skills or experience that SWAP and community service workers may have.

5. Continue to increase recruitment and functioning of policy-making volunteers from the membership.

a. Recruit individuals through contact with presentations at professional, business, and philanthropic organizations.

b. Provide information packet to prospective board members regarding responsibilities and by-laws.

c. Provide orientation by participating on  a committee for approximately six months before appointment as a board member.

6. Implement work performance reviews for staff.

a. Develop criteria and tools for work/performance evaluation.

b. Establish timelines for personnel reviews.

7. Develop a process to facilitate integrate staff and volunteers.

a. Define and orient staff and volunteers to lines of communication and authority.

b. A responsible staff person should oversee tasks assigned to volunteers in their assigned area.

c. Provide volunteers with job descriptions that define responsibilities and/or have volunteers shadow staff for instruction and direction.

d. Staff and policy making volunteers will attend quarterly volunteer meetings.

e. Provide social events for staff and volunteers.

Goal:  Provide a comfortable, accessible facility supportive of humane animal sheltering and placement.

Objectives

1. Develop a financial plan and needs assessment for a new facility.

a. Continue to pursue approval and permits for land development.

b. Continue to explore design options for the new facility.

c. The capital campaign committee will continue fundraising and explore new fundraising techniques.

2. Ensure accessibility by the public to adoptable animals.

3. Work with the city to repair and maintain the current facility to meet the needs of the shelter operations.

Goal:  Establish and maintain sound financial conditions.

Objectives

1. Continue to develop a sustaining membership base (members who donate a minimum of $250 annually).

a. Continue to solicit sustaining members through mail and interpersonal contact.

2. Continue to increase general donor base annually.

a. Continue to increase doghouse locations.

b. Continue to solicit members at all community events.

c. Solicit new members through media. 

3. Implement three major fundraisers annually.

a. Continue with Puppy Love & Kitten Kisses Valentine Dinner & Auctions

b. Continue the annual appeal in December.

c. Experiment with a variety of fundraisers until 2 or 3 are identified as being both profitable and feasible for BHS.

4. Increase non-endowment resources.

a. Build liquid assets to include a reserve of six month’s operating expenses.

b. Once a reserve of operating expenses has been achieved, add a percentage of each bank deposit to savings.

c. On a regular basis, whenever the money exceeds a particular amount, move it either into the designated funds account or into a trustee account so it cannot be used to fund operating expenses.

5. Explore and secure new funding opportunities related to companion animal welfare.

a. Establish and maintain a current database of granting organizations and foundations.

b. Apply for grants annually.

c. Pursue new funding opportunities (e.g. a County contract).

6. Establish an endowment fund by 2010.

a. Investigate the legal parameters of endowment accounts for non-profits.

b. Determine financial pre-requisites for establishing an endowment fund.

c. The Board can campaign for endowment money and/or make regular deposits into an invested endowment account.

